
 

 

 
 
          
 
 
 
 
 
 

 
 

 

 

   

The Canadian Medical Protective Association 

Consolidated Financial Statements 

And Independent Auditor’s Report thereon 

December 31, 2024 



 
 

 

 

 
 

 

 

 

 
 

 
 

 

 

 
 

 

  

KPMG LLP 
150 Elgin Street, Suite 1800 
Ottawa, ON K2P 2P8 
Canada 
Telephone 613 212 5764 
Fax 613 212 2896 

INDEPENDENT AUDITOR’S REPORT 

To the Members of the Canadian Medical Protective Association, 

Opinion 

We have audited the consolidated financial statements of the Canadian Medical Protective 
Association (the Association), which comprise: 

• 	

 	

 	

 	

 	

the consolidated statement of financial position as at December 31, 2024 

• the consolidated statement of operations for the year then ended 

• the consolidated statement of changes in net assets for the year then ended 

• the consolidated statement of cash flows for the year then ended 

• and notes to the consolidated financial statements, including a summary of significant accounting 
policies and other explanatory information 

(hereinafter referred to as the “financial statements”). 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
consolidated financial position of the Association, as at December 31, 2024, its consolidated financial 
performance and its consolidated cash flows for the year then ended in accordance with Canadian 
accounting standards for not-for-profit organizations. 

Basis for Opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the “Auditor’s Responsibilities for 
the Audit of the Financial Statements” section of our report.  

We are independent of the Association in accordance with the ethical requirements that are relevant 
to our audit of the financial statements in Canada and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated 
with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP. 
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Responsibilities of Management and Those Charged with Governance for the 
Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with Canadian accounting standards for not-for-profit organization, and for such internal 
control as management determines is necessary to enable the preparation of financial statements 
that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Association 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless management either intends to liquidate the 
Association, or to cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the financial reporting process of the 
Association. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted 
in accordance with Canadian generally accepted auditing standards will always detect a material 
misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken 
on the basis of these financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. 

We also: 

• 	 Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. 

The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 
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• 	

 	

 	

 	

 	

 	

Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the internal controls of the Association. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting 
and based on the audit evidence obtained, whether a material uncertainty exists related to events 
or conditions that may cast significant doubt on the ability of the Association to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw attention 
in our auditor’s report to the related disclosures in the financial statements or, if such disclosures 
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained 
up to the date of our auditor’s report. However, future events or conditions may cause the 
Association to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

• Communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies 
in internal control that we identify during our audit. 

• Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the 
financial information of the entities or business units within the group as a basis for forming an 
opinion on the group financial statements. We are responsible for the direction, supervision and 
review of the audit work performed for the purposes of the group audit. We remain solely 
responsible for our audit opinion. 

Chartered Professional Accountants, Licensed Public Accountants 

Ottawa, Canada 

June 5, 2025 



 

             
        

      

       
      

       

       

             

           
       
          

       
       

          
         

       

      

       
         

         

             

        

THE CANADIAN MEDICAL PROTECTIVE ASSOCIATION 
Consolidated Statement of Financial Position 
For the year ended December 31, 2024 with comparative figures for 2023 
(Thousands of Canadian dollars) 

2024 2023 

ASSETS 
Cash $ 27,901 $ 5,569 
Accounts receivable and prepaid expenses 4,583 6,777 
Portfolio investments (Note 3) 5,927,434 5,618,563 
Investment in Salus Global (Note 4) 3,812 3,667 
Receivable from investment sales (Note 3) 9,782 13,070 
Post-retirement benefit asset (Note 8) 48,789 31,687 
Capital assets (Note 5) 43,602 44,009 

$ 6,065,903 $ 5,723,342 

LIABILITIES 
Accounts payable and accrued liabilities (Note 7) $ 213,937 $ 202,522 
Term loan (Note 6) 38,200 39,600 
Line of credit (Note 6) 85,000 159,620 
Unearned revenue - prepaid membership fees 1,027 1,081 
Investment related liabilities and payables (Note 3) 42,676 25,690 
Funds withheld for insurance (Note 9) 115,302 108,860 
Post-retirement benefit liability (Note 8) 48,126 44,040 
Provision for outstanding claims (Note 9) 4,376,092 4,159,150 

4,920,360 4,740,563 

NET ASSETS 
Invested in capital assets 43,602 44,009 
Unrestricted net assets 1,101,941 938,770 

1,145,543 982,779 

$ 6,065,903 $ 5,723,342 

On behalf of Council 

Birinder Singh, MD, LLB, CCFP, FCFP, 
 Law Society of Ontario 

 President, CMPA 

Katy Shufelt,  BSc Hon, MD, FRCPC, 
1st Vice-President, CMPA Council
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THE CANADIAN MEDICAL PROTECTIVE ASSOCIATION 
Consolidated Statement of Operations
For the year ended December 31, 2024 with comparative figures for 2023 
(Thousands of Canadian dollars) 

2024 2023 
REVENUES 

Membership revenues (Note 10) $ 500,489 $ 199,222 

Net investment income/(loss) 

Portfolio investment income (Note 11) 712,667 597,623 

Short-term interest income/(expense) 977 (1,588) 

Investment expenses (Note 12) (130,602) (131,412) 

Net investment income 583,042 464,623 

Equity share of Salus Global net income (Note 4) 145 102 

Gain on commutation of insurance (Note 9) 5,888 39,254 

1,089,564 703,201 

EXPENSES 
Expenses in support of members 

Compensation to patients 321,638 307,821 

Legal costs to defend members in civil legal actions 132,691 124,078 

Legal costs to support members in other matters 107,251 100,673 

Insurance (Note 9) 22,792 39,120 

Expert consultant costs in support of members 20,317 17,562 

Net change in provision for outstanding claims (Note 9) 216,942 126,765 
821,631 716,019 

Member services and operations 

Assisting physicians 55,429 46,762 

Safe medical care 27,578 24,684 

Governance and operations support 21,351 19,779 

Post-retirement benefits (Note 8) 10,406 7,417 

Property management (Note 14) 1,376 1,130
Loss on fair value of interest rate swap net of interest expense (Note 6) 2,653 1,786 

Amortization of capital assets 2,042 1,978 
120,835 103,536 

942,466 819,555 
EXCESS OF REVENUES OVER EXPENSES/(EXPENSES OVER 
REVENUES) $ 147,098 $ (116,354) 
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THE CANADIAN MEDICAL PROTECTIVE ASSOCIATION 
Consolidated Statement of Changes in Net Assets
For the year ended December 31, 2024 with comparative figures for 2023 
(Thousands of Canadian dollars) 

Invested in 
Capital Assets 

(Note 5) Unrestricted 2024 

Balance, beginning of year $ 44,009 $ 938,770 $ 982,779 
Excess of revenues over expenses - 147,098 147,098 
Re-measurements and other items

 related to post-retirement benefits (Note 8) - 15,666 15,666 
Amortization of capital assets (2,042) 2,042 -
Acquisition of capital assets 1,635 (1,635) -
Balance, end of year $ 43,602 $ 1,101,941 $ 1,145,543 

Invested in Capital 
Assets (Note 5) Unrestricted 2023 

Balance, beginning of year $ 45,084 $ 1,058,964 $ 1,104,048 
Excess of expenses over revenues - (116,354) (116,354) 
Re-measurements and other items

 related to post-retirement benefits (Note 8) - (4,915) (4,915) 
Amortization of capital assets (1,978) 1,978 -
Acquisition of capital assets 903 (903) -

Balance, end of year $ 44,009 $ 938,770 $ 982,779 
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THE CANADIAN MEDICAL PROTECTIVE ASSOCIATION 
Consolidated Statement of Cash Flows 
For the year ended December 31, 2024 with comparative figures for 2023 
(Thousands of Canadian dollars) 

2024 2023 

OPERATING ACTIVITIES 
Excess of revenues over expenses/(expenses over revenues) $ 147,098 $ (116,354) 

Adjustments for non-cash items: 

Net change in unrealized investment gains (123,914) (126,737) 

Impairment charges on investments 55,278 21,035 

Reversal of impairments (9,522) (4,432) 

Net increase in investment to Salus Global (145) (102) 

Amortization of capital assets 2,042 1,978 

Increase/(decrease) in funds withheld for insurance 6,442 (46,341) 

Post-retirement expense 10,406 7,417 

Decrease/(increase) in accounts receivable and prepaid expenses 2,194 (2,361) 

Increase in accounts payable and accrued liabilities 11,415 44,910 

(Decrease)/increase in prepaid membership fees (54) 593 

Funding of post-retirement benefit plans (7,756) (6,918) 

Increase in provision for outstanding claims 216,942 126,765 

310,426 (100,547) 

CASH FLOWS (USED IN)/PROVIDED BY FINANCING ACTIVITIES 
(Repayment)/proceeds from line of credit $ (74,620) $ 159,620 

Net repayment of term loan (1,400) (2,400) 

(76,020) 157,220 

INVESTING ACTIVITIES 
Purchase of investments $ (951,276) $ (1,901,777) 

Sale of investments 720,563 2,004,403 

Capital asset acquisitions (1,635) (903) 

Increase/(decrease) in receivable from investment sales 3,288 (7,666) 

Decrease/(increase) in investment related liabilites and payables 16,986 (153,788) 

(212,074) (59,731) 

Net change in cash 22,332 (3,058) 

Cash, beginning of year 5,569 8,627 

Cash, end of year $ 27,901 $ 5,569 
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THE CANADIAN MEDICAL PROTECTIVE ASSOCIATION 
Notes to the Consolidated Financial Statements 
For the year ended December 31, 2024
(All amounts in thousands of Canadian dollars unless otherwise stated) 

1. DESCRIPTION OF BUSINESS

The Canadian Medical Protective Association (“CMPA” or the “Association”) is a not-for-profit medical mutual defence 
organization incorporated by an Act of Parliament in 1913. Its membership is comprised of doctors licensed to 
practice medicine in Canada. It is governed by a Council elected by its members. 

CMPA’s mission is to protect the professional integrity of doctors and promote safe medical care in Canada. As part  
of this mission the Association 

 
 

 
 
 

provides medico-legal, advice, assistance, including legal defense when needed,
 develops and delivers safe medical care learning courses and resources to help support patient 

safety
 conducts and shares research and data-driven  insights to help prevent harm from occurring  
 advocates for changes to enhance the practice environments of doctors
 compensates patients proven to have been harmed by negligent medical care

Assistance is extended to members on an occurrence basis, addressing medico-legal issues arising from the practice 
of medicine while the doctor was a member of the Association, regardless of when such issues may be reported or 
actioned.  The decision to assist members, and the extent of the assistance, is discretionary and considers the facts 
and circumstances of each case. Assistance is not subject to a contract that sets out terms or limits. 

While the Association has adopted fee-setting policies to maintain a fully funded operating position, which is defined 
as holding at least one dollar of assets for each dollar of discounted estimated future liabilities, the Unrestricted Net 
Asset balance at a point in time may be at a value other than zero. Each year, sufficient funds will be levied from 
members annually to cover in aggregate (with investment income) all anticipated disbursements, present and future, 
arising from the occurrences in the same year. In the event that emerging costs and investment experience vary from 
the estimates used at the time the fees were set, future membership fees will be adjusted to offset any emerging 
deficiencies or surpluses, per the Association’s practice. 

2. ACCOUNTING POLICIES

These consolidated financial statements were prepared in accordance with Part III - Accounting Standards for Not-
For-Profit Organizations of the CPA Canada Handbook - Accounting (“Part III”). 

(a) Basis of Consolidation 

The consolidated financial statements include the accounts and results of operations of Dow’s Lake Court Inc. 
and CMPA Investment Corporation, both wholly owned subsidiaries of the Association. All intercompany 
balances and transactions have been eliminated on consolidation. 

(b) Recognition and Measurement of Financial instruments  

The Association initially measures its financial assets and financial liabilities at fair value adjusted by, in the case 
of a financial instrument that will not be measured subsequently at fair value, the amount of transaction costs 
directly attributable to the instrument. Purchases and sales of publicly traded investments are recognized on a 
trade-date basis. 

The Association subsequently measures all its financial assets and financial liabilities at amortized cost, except 
for investments in jointly controlled enterprises which are measured using the equity method and the following 
investments which are measured at fair value: investments in equity instruments that are quoted in an active 
market, investments in fixed income, public loans and hedge funds which the Association has elected to 
subsequently measure at fair value, and all derivative financial instruments. Realized gains and losses are 
recognized in the consolidated statement of operations on a trade-date basis. Unrealized gains and losses from 
changes in the fair value of securities recorded on a mark-to-market basis are also recognized in the 
consolidated statement of operations. 

Financial assets measured at amortized cost include cash, amounts receivable, investments in private equities, 
private debt and private real assets, which are structured as indirect investments in private funds.  
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THE CANADIAN MEDICAL PROTECTIVE ASSOCIATION 
Notes to the Consolidated Financial Statements 
For the year ended December 31, 2024
(All amounts in thousands of Canadian dollars unless otherwise stated) 

 
  

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 

 
 

 

 
 
 

 
 

 

  
 
 
 

 
 
 
 

 
 

 
 
 

  
 

          

 
 

 

 	

	 
 
 

 	

 
 

2. 	  ACCOUNTING POLICIES (continued) 

(b) 	  Recognition and Measurement of Financial instruments (continued) 

Financial liabilities measured at amortized cost include line of credit, term loan, accounts payable, and accrued 
liabilities. 

Subsequent to initial recognition, fair value for financial assets is determined as follows: 

(i) Cash and short-term investments held in the investment portfolio are measured at cost that together with 
accrued interest or discounts earned approximate fair value. 

(ii) Fixed income comprising of publicly traded bonds are measured at year end closing market prices.   
(iii) Public loans are valued at year end closing market prices from industry standard sources.  
(iv) Public equities comprising of publicly traded equities are measured at year end closing market prices on the 

appropriate stock exchange, and publicly traded pooled funds, which are measured by reference to the 
latest closing transactional net asset value. 

(v) Derivative financial instruments, including futures, total return swaps, interest rate swaps and forward 
currency contracts, are valued at year-end quoted market prices where available. If quoted market prices 
are not available, values are determined using pricing models, which take into account current market and 
contractual prices of the underlying instruments, as well as time value and yield curve or volatility factors 
underlying the positions.  

(vi) Hedge funds are measured at fair value based on values obtained from each of the funds administrators. 
(vii) Securities sold under agreements to repurchase are accounted for as collateralized borrowing transactions 

and are recorded at cost, including accrued interest, which due to their short term-to-maturity approximates 
fair value. 

The Association’s private equities, private debt, and private real assets, which are measured at amortized cost, 
are structured as indirect investments in private funds; these funds are valued using various methods including 
the discount rate or cash flow method. Based on the structure of these investments, the Association’s ability to 
access information on underlying individual fund investments is limited. Accordingly, the fair value of these 
investments is based on the net asset value provided by the fund’s general partner or investment manager, and 
therefore, in the absence of specific information to support deviating from this value, no other reasonably 
possible alternative assumptions could be applied. These values are reviewed by their external auditors on an 
annual basis and any significant valuation adjustments are reported in their audited financial statements. 

At the end of each reporting period, the Association assesses whether there are any indications that a financial 
asset measured at amortized cost may be impaired. Objective evidence of impairment includes observable data 
that comes to the attention of the Association, including but not limited to the following events: significant 
financial difficulties of issuer, a breach of contract, bankruptcy or other financial reorganization proceedings. 

When there is an indication of impairment, the Association determines whether a significant adverse change has 
occurred during the period in the expected timing or amount of future cash flows from the financial asset. When 
the Association identifies a significant adverse change in the expected timing or amount of future cash flows from 
a financial asset, it reduces the carrying amount of the financial asset to the highest of the present value of the 
expected cash flows, the amount that could be realized from selling the financial asset, or the amount the 
Association expects to realize by exercising its right to any collateral. The amount of the reduction is recognized 
as an impairment loss in the consolidated statement of operations. If events and circumstances reverse in a 
future period, an impairment loss will be reversed to the extent of the improvement, not exceeding the initial 
carrying value. 

(c)   Investment income and expenses 

Dividends, interest, and realized gains and losses on sales of financial instruments are included in portfolio 
investment income. Dividend income is recognized on the ex-dividend date. Interest income is recognized using 
the accrual basis. The change in fair value of investments subsequently measured at fair value is reported as 
portfolio investment income. Write-downs for impairments in the value of private equities, private debt, and 
private real assets, and any subsequent reversals are included in portfolio investment income.  
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THE CANADIAN MEDICAL PROTECTIVE ASSOCIATION 
Notes to the Consolidated Financial Statements 
For the year ended December 31, 2024
(All amounts in thousands of Canadian dollars unless otherwise stated) 
 
 

  
 

 
 

 
 

 
      

       

 

 
   

 
 

   
 

 
 

   
           

 
 
 
 

  
 

  
     
    

 
          

             
 
 
 
 
 

    
     

          
             

 
 

 
    

         
             

   

 
 

    

  

  

 

 

 

 	

	 

 	
 	
 	

	 

	 

2.  ACCOUNTING POLICIES (continued) 

For investments measured at fair value, the resulting gains or losses from changes in foreign exchange rates at 
the valuation date are included in portfolio income. 

(c) Investment income and expenses (continued) 

Investment expenses include the following items: 

(i) Management and performance fees for external investment managers are expensed as incurred 
when directly invoiced or information is otherwise available from capital notices or other manager 
communications. Where fees related to other externally managed investments are not known, they 
are offset against investment income; 

(ii) partnership expenses incurred with respect to private investment assets; 
(iii) custodian fees; 
(iv) internal salary and other costs incurred to monitor and administer the portfolio; 
(v) costs incurred to operate the Investment Committee of Council;  
(vi) transaction costs associated with the acquisition of financial instruments that are subsequently 

measured at fair value; and 
(vii) interest expense and stamp fees as line of credit financing cost. 

These costs are recorded as an expense in the year they are incurred. 

(d) Measurement uncertainty 

The preparation of consolidated financial statements requires management to make estimates and assumptions 
that affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the 
date of the consolidated financial statements, and the reported amounts of revenues and expenses during the 
period. In particular, significant estimates are contained in the determination of impairment of private equities, 
private debt and private real assets investments, provision for outstanding claims, and post-retirement benefits. 
Actual results may differ from the estimates. These estimates are reviewed annually and as adjustments become 
necessary, they are recognized in the financial statements in the period they become known. 

(e)  Membership fees

Annual membership fees are recognized as revenue on a pro-rata basis over the membership year. The 
membership fees are set annually by Council at an amount estimated (with consideration for investment income) 
to provide full funding of all expenditures of the Association, including the expected future costs for all claims 
arising out of work done by members during the year. In addition, annual membership fees are adjusted as 
necessary from time to time to reflect prior actual gains or losses for outstanding claims or investment income. 
Membership fees received in advance are recorded as unearned revenue. 

(f) Foreign exchange

Transactions denominated in foreign currencies are translated into Canadian dollars at the rates of exchange 
prevailing at the dates of the transactions. Thereafter, monetary assets and liabilities are adjusted to reflect the 
exchange rates that are in effect at the consolidated statement of financial position date. Gains and losses 
resulting from the adjustment are included in the consolidated statement of operations. 

(g) Compensation to patients

The actual costs of compensation to patients incurred on behalf of members are recognized when paid or when 
management determines that their payment will become likely.  Judgments that were rendered before year end 
but were unpaid at December 31 are accrued in the year of judgment. Settlements that have been agreed 
before year end but were unpaid at December 31 are accrued in that year. The amounts recorded are based in 
part on estimates and assumptions made by management and therefore may be subject to measurement 
uncertainty. Actual amounts paid, if any, could differ from the amounts accrued at the previous year end. 
Differences are recognized in the year they are determined. 
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THE CANADIAN MEDICAL PROTECTIVE ASSOCIATION 
Notes to the Consolidated Financial Statements 
For the year ended December 31, 2024
(All amounts in thousands of Canadian dollars unless otherwise stated) 

 
  

 
 

 

 

 
 

 

 
  

 
 
 

 
 

 

  
 

 
 

 
 
 
 
 

 
  

 
  

           
 
 
 

 
 

 
 

 
 
 
 

 
 
 
 
 
 

 

2.  ACCOUNTING POLICIES (continued) 

(h) Provision for outstanding claims 

It is not possible to determine precisely the amount of the potential costs to which the Association may be 
exposed as a result of pending or future litigation against its members for which it exercises its discretion to 
assist its members. Consequently, an estimate of the Association's potential outstanding claims liabilities, 
including future compensation to patients and legal and administrative expenses, is prepared by the 
Association's actuaries on an annual basis. 

As the events affecting the ultimate disposition of reported claims have not taken place and may not take place 
for some time, this estimate is subject to variability, which could be material in the near term but also the long 
term. In addition, it is anticipated that there remain a number of events that have already occurred, but which 
have not yet been reported to the member involved or reported to the Association, that may give rise to claims in 
which the Association may choose to provide assistance. Variability in the estimate can be caused by actual 
emerging experience being different from the trends used by the actuaries in their forecasting model. Emerging 
experience gains or losses are recognized in the year they are determined. Estimated recoveries from insurance 
are calculated and included in the provision for outstanding claims as a reduction in the projected liability. 

The provision for outstanding claims has been valued on a discounted basis. In accordance with the standards of 
practice of the Canadian Institute of Actuaries, the estimate of the Association's provision for outstanding claims 
includes a provision for adverse deviation which provides comfort over the adequacy of the provision in the event 
that actual experience differs negatively from the projections used in the actuarial valuation. Any reduction in 
volatility due to the existence of an insurance contract is included in the provision for adverse deviation. 

(i) Insurance premiums 

Insurance contracts entered into by the Association could have two components: a deposit premium and a funds 
withheld premium. Deposit premiums are expensed at the inception of the insurance contract and include any 
insurance taxes and brokerage fees. The funds withheld premiums are retained by the Association and are 
credited with interest at rates determined per the contract. Any amount recovered from an insurance policy will 
be first paid out using the funds withheld until those funds are depleted, then paid by the insurance companies. 
Funds withheld premiums are expensed upon inception of the contract. Interest on balances in the funds 
withheld account is charged to insurance expense annually. 

(j) Post-retirement benefits 

Post-retirement benefits are accounted for on an accrual basis, whereby the actuarially determined obligations 
under the plan and related costs are recorded net of the fair value of the plan assets. The cost of pensions and 
other post-retirement benefits earned by employees is actuarially determined using the projected benefit method 
prorated on services and management's best estimate assumptions as described in Note 8. The actuarial 
valuation of the plan’s accrued benefit obligation was calculated using a valuation prepared for accounting 
purposes. 

The current cost of pension and other post-retirement benefit plans is charged to the period in which services are 
rendered.   

Re-measurements and other items comprise the aggregate of the difference between the actual return on plan 
assets and the return calculated using the discount rate; the actuarial gains and losses; the effect of any 
valuation allowance in the case of a net defined benefit asset; the past service costs; and the gains and losses 
arising from settlements and curtailments. Re-measurements are recognized directly in net assets.  
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Notes to the Consolidated Financial Statements 
For the year ended December 31, 2024
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2.  ACCOUNTING POLICIES (continued) 

(k) Capital assets

The costs of capital assets are capitalized upon meeting the criteria for recognition as a capital asset; otherwise, 
costs are expensed as incurred. The cost of a capital asset comprises its purchase price and any directly 
attributable cost of preparing the asset for its intended use. Amortization is computed using the straight-line 
method over the following terms: 

 Buildings 5 to 50 years
Building improvements 2 to 12 years
Furniture and equipment 10 years
Computer equipment and software 3 to 8 years
Deferred leasing costs terms of leases

   
 

   
 

Capital assets are reviewed for impairment whenever events or changes in circumstances indicate that the 
carrying amount of an asset may no longer be in use. In this event, the recoverability of assets held and used is 
measured by reviewing the estimated replacement cost of the asset. If the carrying amount of an asset exceeds 
its estimated replacement cost, an impairment charge is recognized for the amount by which the carrying amount 
of the asset exceeds replacement cost of the asset. 

3. PORTFOLIO INVESTMENTS 

Portfolio investments are summarized as follows: 

2024 2023 

Carrying Value Carrying Value 

Measured at fair value

 Cash and short-term investments $ 52,186 0.9% $ 96,045 1.7%

 Derivative investments (54,214) (0.9%) 63,294 1.1%

 Investment revenue receivable 7,741 0.1% 7,065 0.1%

 Fixed income 1,346,359 22.7% 1,206,265 21.5%

 Public loans 696,963 11.7% 617,250 11.0%

 Equities 603,994 10.2% 512,858 9.1%

 Hedge funds 816,136 13.8% 738,282 13.2% 

3,469,165 58.5% 3,241,059 57.7% 

Measured at amortized cost

 Private equities 997,330 16.8% 942,211 16.8%

 Private debt 963,669 16.3% 922,132 16.4%

 Private real assets 497,270 8.4% 513,161 9.1% 

2,458,269 41.5% 2,377,504 42.3% 

$ 5,927,434 100.0% $ 5,618,563 100.0% 
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3. PORTFOLIO INVESTMENTS (continued) 

The net investment portfolio is as follows: 

2024 2023 

Carrying value Carrying value 

Investment assets $ 5,927,434 $ 5,618,563 

Receivable from investment sales 9,782 13,070 

Investment related liabilities and payables

 Payable for investment purchases (42,676) (25,690) 

Net investment portfolio $ 5,894,540 $ 5,605,943 

Management’s estimate of the fair value of the private equities, debt and real asset investments based on the latest 
available information reported for these investments is as follows: 

2024 2023 

Fair value Fair value 

Private equities $ 1,625,889 $ 1,460,491 

Private debt 1,180,880 1,062,094 

Private real assets 765,896 720,510 

Net investment portfolio $ 3,572,665 $ 3,243,095 

The total impairments recognized in 2024 in relation to the private equities, debt and real asset investments was 
$55.3 million (2023 - $21.0 million). The Association reversed impairments of $9.5 million in 2024 (2023 - $4.4 
million). Investments with an impairment reserve of $20.7 million (2023 - $23.8 million) were sold or written off during 
the year releasing the reserve. 

The carrying value of the Association’s impaired portfolio investments and the amount of the related allowance for 
impairments is as follows: 

2024 2023 

Original Cost 
Accum ulated 
Impairments 

Carrying 
Value Original Cost 

Accumulated 
Impairments 

Carrying 
Value 

Held at Original Cost 
Private equities $ 91,497 $ 48,837 $   42,660 $ 72,436 $ 46,073 $ 26,363 
Private debt 205,302 43,549 161,753 165,470 31,996 133,474 
Private real assets 66,043 35,011 31,032 55,365 24,294 31,071 

$ 362,842 $ 127,397 $ 235,445 $ 293,271 $ 102,363 $ 190,908 
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3. PORTFOLIO INVESTMENTS (continued)

Risk Management  

The Association follows a diversified asset mix strategy designed to earn the expected investment return at an 
acceptable level of risk. Some of the risks that the Association’s portfolio is exposed to are as follows: 

(a) Market risk 

Market risk is the risk that the fair value or future cash flows of financial instruments will fluctuate because of 
changes in market prices. Market risk is comprised of interest rate risk, foreign currency risk and other price risk. 

(i) Interest rate risk refers to the risk that the fair value of financial instruments or future cash flows 
associated with the instruments will fluctuate due to changes in the market interest rates. The exposure 
of the Association to interest rate risk arises from its interest-bearing assets, term loan, interest rate 
swap, and line of credit. The Association’s cash includes amounts on deposit with financial institutions 
that earn interest at market rates. 

The Association’s fixed income investment and public loan portfolios have guidelines on concentration, 
duration, and distribution which are designed to partially mitigate the risks of interest rate volatility. 

The Association’s fixed income and public loan investments include variable and fixed interest rates 
bearing financial instruments. As at December 31, these amounts are as follows:: 

2024	 2023
Fixed rate $ 1,356,349 66.4% $ 1,210,491 66.4% 
Variable rate 686,973 33.6% 613,024 33.6% 

$ 2,043,322 100.0% $ 1,823,515 100.0% 

The terms to maturity and yield to maturity on fixed income and public loan investments is as follows: 

2024 

Terms to maturity 

Within 
1 year 

5 
years 

Betw een 6 to 
9 years 

10 years and 
over Total 

Fixed income and public 
loan investments $ 377,385 882,462 375,649 407,826 $ 2,043,322 

2023 

Terms to maturity 

Within 
1 year 

Betw een 1 to 5 
years 

Betw een 6 to 9 
years 

10 years and 
over Total 

Fixed income and public 
loan investments $ 377,671 710,928 356,140 378,776 $ 1,823,515 

2024 2023 

Yield to Maturity Yield to Maturity 

Federal $ 529,317 3.1% $ 456,016 3.4% 
Provincial 448,540 3.8% 409,251 3.8% 
Public loans 696,963 7.5% 617,250 8.0% 
Global f ixed income funds 368,502 4.2% 340,998 4.7% 

Total $ 2,043,322 4.9% $ 1,823,515 5.3% 
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3. PORTFOLIO INVESTMENTS (continued)

(ii) Foreign currency risk refers to the risk that the carrying value of financial instruments, denominated in 
a foreign currency or future cash flows associated with these instruments, will fluctuate relative to the 
Canadian dollar due to changes in foreign exchange rates. Fluctuations in the relative value of foreign 
currencies against the Canadian dollar can result in a positive or negative effect on the fair value of 
investments. 

The following table summarizes the Association’s directly held investment holdings and the underlying 
investments in pooled funds, by currency exposure, the impact of the currency hedging and the net 
currency exposure. 

2024 

Currency 
Exposure 

Net Currency 
Hedge 

Net Currency 
Exposure % of Total 

United States $ 4,000,040 $ (950,101) $ 3,049,939 79% 

Euro 995,695 (274,454) 721,241 19% 

Brazilian Real¹ 146,454 (109,987) 36,467 1% 

Other International 30,274 - 30,274 1% 

Total $ 5,172,463 $ (1,334,542) $ 3,837,921 100% 

2023 

Currency 
Exposure 

Net Currency 
Hedge 

Net Currency 
Exposure % of Total 

United States $ 3,667,922 $ (1,061,426) $ 2,606,496 79% 

Euro 862,139 (234,277) 627,862 19% 

Brazilian Real¹ 176,373 (136,475) 39,898 1% 

Other International 29,770 - 29,770 1% 

Total	 $ 4,736,204 $ (1,432,178) $ 3,304,026 100% 

¹United States denominated fund investing so lely in underlying Brazilian investments 

(iii)	 

	 

Other price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate 
because of changes in market prices (other than those arising from interest rate risk or currency risk). 
To mitigate the impact of other price risk, the Association invests in a diversified portfolio of 
investments based on the asset mix, and within the investment constraints approved by Council. 

(iv) Geopolitical risk refers to the potential for political, economic, and social instability in a country or 
region that can affect business operations, investments, and financial markets. These risks can arise 
from various factors such as changes in government policies, political unrest, conflicts, and other 
events that can impact the stability and predictability of the business environment. Russia’s invasion 
of the Ukraine has led to a breakdown in relations between Russia and the Western economies. 
Russian securities held amounting to $7.7 million (2023 - $9.0 million) have been written down to 
zero. Private equities, private debt and private real assets have been reviewed and no further 
impairment is recorded as a result of geopolitical risk. The Association holds various financial 
instruments, including derivatives, to hedge against risks associated with foreign exchange rates, 
commodity prices, and interest rates. The imposition of new tariffs could cause significant volatility in 
these markets, potentially impacting the value and effectiveness of these financial instruments. 
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3. PORTFOLIO INVESTMENTS (continued) 

(b) Derivative Instruments 

Derivatives are financial contracts, the value of which is derived from changes in the underlying asset, index of 
prices or rates, interest rate or foreign exchange rate. Derivative contracts are transacted either in the over-the
counter market or on regulated exchanges. 

The Association’s investment objective for the use of derivatives is to enhance equity and fixed income returns 
and to manage financial risk. The Association utilizes the following derivative financial instruments: 

(i) Forward currency contracts: 

Forward currency contracts represent agreements between two parties to exchange currencies at a later 
date. They are used by the Association to hedge the currency risk related to certain investments 
denominated in foreign currencies. Realized and unrealized gains and losses are included in income on 
a mark-to-market basis. 

Notional amounts of forward currency contracts represent the contractual amount to which an exchange 
rate is applied for computing the cash to be paid or received. Notional amounts are the basis upon which 
the returns from, and the fair value of, the contracts are determined. All contracts mature within one 
year. 

(ii) Futures: 

Futures are standardized contracts transacted on an exchange, to purchase or sell a specified amount of 
an interest rate sensitive financial instrument at a predetermined price at a later date. They are used by 
the Association to adjust exposures to specified assets without directly purchasing or selling the 
underlying asset. Realized and unrealized gains and losses are included in income on a mark-to-market 
basis. 

Notional amounts of futures represent the contractual amount to which an interest rate is applied for 
computing the cash to be paid or received. Notional amounts are the basis upon which the returns from, 
and the fair value of, the contracts are determined. All contracts mature within one year. 

(iii) Total return swaps:

The total return swaps represent agreements between two counterparties where they agree to pay or
receive the total return (realized gains or losses) from a specified reference asset at a specified date.
The reference asset for the Association's total return swaps are various equity indexes. Realized and
unrealized gains and losses are included in income on a mark-to-market basis. 

Notional amounts of the total return swaps represent the contractual amount to which the total return is 
applied for computing the cash to be paid or received. Notional amounts are the basis upon which the
returns from, and the fair value of, the swaps are determined. All contracts mature within one year. 
Government bonds with a value of $101.1 million (2023 – nil), were pledged as collateral to cover the
liability amount with the counterparties. 
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3. PORTFOLIO INVESTMENTS (continued) 

The notional amount and fair value of derivative financial instruments as at December 31 was as follows: 

2024 Notional Amount 

Fair Value 

Assets C$ 

Fair Value 

Liabilities C$ Net Fair Value C$

 

 

Forw ard currency contracts $ 1,334,542 $ 18,058 $ (19,054) $ (996) 

Futures 9,639 26 - 26 

Total return sw aps 1,425,468 - (53,244) (53,244) 

$ 2,769,649 $ 18,084 $ (72,298) $ (54,214) 

2023 Notional Amount 

Fair Value 

Assets C$ 

Fair Value 

Liabilities C$ Net Fair Value C$

 Forw ard currency contracts $ 1,432,178 $ 23,870 $ (6,323) $ 17,547 

 Futures 3,161 - (44) (44) 

Total return sw aps 1,078,884 45,791 - 45,791 

$ 2,514,223 $ 69,661 $ (6,367) $ 63,294 

(c) Credit risk 

Credit risk arises from the potential for a bond issuer to fail or for a counterparty to default on its contractual 
obligations to the Association. The Association is exposed to credit risk through its short-term investments, fixed 
income assets, private debt and forward contracts. 

The Association limits credit risk by dealing with counterparties that are considered to be of high quality relative 
to their obligations, by obtaining collateral where appropriate, through investment diversification and by setting 
and monitoring compliance with portfolio guidelines. With respect to municipal, provincial or corporate borrowers, 
the Association has established investment policies which place limits on the exposure to any individual entity. 

As at December 31, the fixed income and public loan investments were rated as follows: 

Fixed income  and public  loans 2024 % 2023 % 

AAA $ 537,033 26.3 $ 457,151 25.1 

AA 518,272 25.3 296,932 16.3 

A 22,130 1.1 262,350 14.4 

BBB 438,909 21.5 349,203 19.1 

BB 379,567 18.6 337,674 18.5 

B 144,683 7.1 119,380 6.5 

CCC 2,303 0.1 825 0.1 

Not rated 425 0.0 - 0.0 

$ 2,043,322 100.0 $ 1,823,515 100.0 
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3.  PORTFOLIO INVESTMENTS (continued) 

(d) Investment risk 

The maximum investment risk to the Association is represented by the carrying value of the investments. 
Diversification provides the most significant measure to control investment risk. The asset mix targets the 
following diversification for the portfolio exposure, including the range allowed, and remains unchanged from the 
prior year. 

Target Range 

Fixed income 20% 10% - 30% 

Public loans 10% 5% - 15% 

Public equities 

(Additional exposure obtained through total return sw aps) 

30% 15% - 50% 

Hedge Funds 0% 0% - 40% 

Private investments 
 (15% Private equities, 15% Private debt and 10% Private real assets)

40% 15% - 70%

 

(e) Concentration risk  

Concentrations of risk exist when a significant proportion of the portfolio is invested in securities with similar 
characteristics or subject to similar economic, political, or other conditions. Management believes that 
diversification across many sectors will mitigate its concentration risk. 

2024 2023 

Cash and short-term 0.9% 1.7% 

Derivative investm ents (0.9%) 1.1% 

Investm ent revenue receivable 0.1% 0.1% 

Federal 8.9% 8.1% 
Provincial 7.6% 7.3% 

Canadian fixed income 16.5% 15.4% 

Global fixed income funds 6.2% 6.1% 

Public loans 11.7% 11.0% 

Consumer discretionary 1.7% 1.3% 
Consumer staples 0.1% 0.3% 
Energy 0.9% 0.9% 
Financials 1.0% 1.1% 
Health care 0.4% 1.0% 
Industrials 1.7% 0.7% 
Information technology 2.6% 2.1% 
Materials 0.6% 0.5% 
Real Estate 0.2% 0.2% 
Telecommunication services 0.1% 0.2% 
Utilities 0.3% 0.2% 
Other 0.6% 0.6% 

Equities 10.2% 9.1% 

Consumer discretionary 3.8% 3.5% 
Consumer staples 2.0% 2.1% 
Energy 1.7% 1.7% 
Financials 8.5% 8.6% 
Health care 3.8% 4.0% 
Industrials 6.4% 6.9% 
Information technology 6.7% 5.6% 
Materials 0.4% 0.6% 
Real Estate 4.2% 4.4% 
Telecommunication services 2.5% 2.4% 
Utilities 1.6% 1.8% 
Other (0.1%) 0.7% 

Private placem ents 41.5% 42.3% 

Hedge funds 13.8% 13.2% 

Total fund 100.0% 100.0% 
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3.  PORTFOLIO INVESTMENTS (continued) 

(f) Commitments to fund private assets 

The Association has set a long-term target allocation of 40% to private assets, comprised of equities, debt and 
real asset investments. It invests in these assets through private partnerships and private placements. Under the 
agreements, these commitments are called upon as they are required for investments. As of December 31, 
2024, the Association had remaining commitments of $1,449.8 million (2023 - $1,512.0 million). The expected 
future commitment period is for the next six years. 

4. INVESTMENT IN SALUS GLOBAL 

The Association has a 33.3% interest in Salus Global, a jointly controlled enterprise. The financial information of 
Salus Global as at December 31 is as follows: 

Balance Sheet 

as at December 31 

2024 2023 

Total assets $ 3,650 $ 3,738 

Total liabilities 1,173 1,406 

Shareholders' equity 2,477 2,332 

$ 3,650 $ 3,738 

Statements of Income and Deficit 

Year ended December 31 

2024 2023 

Total revenues $ 2,141 $ 2,130 

Total expenses (1,996) (2,028) 

Net income $ 145 $ 102 

Statement of Cash Flow s 

Year ended December 31 

2024 2023 

Cash provided by (used in) 

Operating activities $ 35 $ 449 

Investing activities (8) (352) 

Increase in cash $ 27 $ 97 

Investment in Salus Global 

Year ended December 31 

2024 2023 

Balance, beginning of year $ 3,667 $ 3,565 

Equity share of net income 145 102 

Balance, end of year $ 3,812 $ 3,667 
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5. CAPITAL ASSETS   
2024 2023 

Cost 
Accumulated 
amortization 

Net book 
value Cost 

Accumulated 
amortization 

Net book 
value 

Land                           $ 7,611 $   - $ 7,611                           $ 7,61 1 $ - $ 7,611 

Buildings                                 63,309       33,489       29,820     62,746       32,083           30,663 

Furniture and equipment              1,470               1,114                356            1,50 9              1,119                390 

Softw are                                                                                                       150 109 41 277  219 58 

Computer equipment                                                                                                  

                                                                            

                                                                              

612 356 256  497  426   71 

Building improvements 10,473 7,572 2,901 10,473  7,293 3,180 

Deferred leasing costs 5,495 2,878 2,617   4,733  2,697 2,036 

                             $ 89,120 $ 45,518 $ 43,602 $ 87,846 $ 43,837 $ 44,009 
 

 

During the year, fully depreciated assets with a cost and accumulated amortization of $0.2 million (2023 - $2.0 
million) were written off.  

6. FINANCING

(a) Credit facility 

In order to better manage the short-term needs of the Association throughout the year, the Association maintains 
a credit facility with a maximum of $230.0 million. The Association can use a line of credit facility, that is due on 
demand and bears interest at the bank’s prime lending rate or enter into a Term CORRA loan (Canadian 
Overnight Repo Rate Average), that is due in 30 or 90 days. During the year the Association negotiated an 
additional accordion feature with its bank enabling it to increase it’s line of credit by a further $150.0 million if it is 
required. This additional accordion feature was not utilized as of December 31, 2024. The facility is secured by a 
General Security Agreement subject to certain conditions, on all assets of the Association. Interest expense 
incurred from the credit facility for the period ending December 31, 2024 amounted to $7.1 million (2023 - $1.3 
million). As at December 31, 2024 there was $85.0 million funds drawn on the  credit facility (2023 - $159.6 
million).  

In order to take advantage of more favorable interest rates offered by the line of credit and to better manage cash 
flow needs of the Association, the Association entered into several Term CORRA loan agreements. As at 
December 31, 2024, there was a total of $85.0 million of Term CORRA loan agreements outstanding, as 
summarized by the following table: 

Agreement Date Value Interest rate Maturity Date 
15-Oct-24 $20,000,000 5.32% 13-Jan-25
20-Dec-24 $40,000,000 4.13% 20-Mar-25
23-Dec-24 $25,000,000 4.75% 22-Jan-25

$85,000,000 

(b) Term Loan  

In 2015, the Association’s subsidiary, Dow’s Lake Court Inc. entered into a term loan agreement with a financial 
institution for $60.0 million. Security for the term loan consists of the real estate assets of the Association’s 
subsidiary, valued at $37.4 million in the Capital Assets note 5, and a $25.0 million guarantee from the 
Association. The term loan is repayable on demand and is calculated over an amortization period of 25 years. 
Principal payments consist of $0.6 million payable every three months. From August 15, 2024, interest is 
comprised of a variable component (banker’s acceptance + 0.8%) and a 0.6% stamping fee. From August 15, 
2024, interest is comprised of the Daily Compounded CORRA from time to time, plus the CORRA Adjustment, 
plus 0.6% per annum with interest payable monthly. 

The term loan is due on demand on a renewable one-year term to which the most recent amendment indicates a 
maturity date of November 15, 2025, as a result, the amount is classified as a separate segment of current 
liabilities.  
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6. FINANCING (continued)

Management does not believe that the demand feature of the term loan will be exercised in the foreseeable
future. In the most recent amendment agreement in November 2024, Dow’s Lake Court received an additional
loan of $1 million which was consolidated with existing term loan. The purpose of the loan is to assist in financing
capital expenditure and improvements to the property owned by the Association’s subsidiary. Interest expense
recorded for the term loan and the fair value adjustment related to the interest rate swap for the current period
amounts to $2.6 million (2023 - $1.8 million). At year end, the principal balance owing was $38.2 million (2023 –
$39.6 million) and prepaid interest was $Nil (2023 - $0.3 million).

(c) Interest rate swap   

The Association’s subsidiary, Dow’s Lake Court Inc. entered into an interest rate swap agreement to mitigate 
interest rate risk on its term loan. The following table outlines the changes to the initial interest rate swap 
agreement since inception: 

Agreement Date Notional Value Interest rate Maturity Date 
15-Sep-21 $44,800,000 1.92% 15-Nov-24
15-Nov-24 $38,200,000 2.99% 15-Nov-27

The Company entered into a swaption agreement whereby the interest rate swap includes an early termination 
option, November 15, 2027, whereby the swap may be terminated at the option of the counter party. For the 
previous swaption agreement, this early termination option was exercised on November 15, 2024, and a new swap 
agreement was entered into with an effective termination date of November 15, 2029.  

At year end, the interest rate swap had a notional value of $38.2 million (2023 - $39.6 million) and fair value of 
$(0.6) million (2023 - $1.0 million). This resulted in an unrealized interest rate swap loss of $1.6 million (2023 - loss 
of $0.8 million). 

7. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

The Association’s amounts payable and accrued liabilities as at December 31 consist of: 

2024 2023 

Accounts payable $ 45,602 $ 37,756  

Accruals: 

General 15,253 17,462

Legal fees 12,961 12,696

Compensation to patients 140,058 134,545 

Government remittances 63 63 

$ 213,937 $ 202,522 

8. POST-RETIREMENT  BENEFITS 

The Association sponsors a number of retirement benefit plans for its employees, which provide pension and post-
retirement health and dental benefits. The registered pension plan is funded through a combination of employee and 
employer contributions with benefits being paid from the funds held in trust by the pension plan. The non-registered 
pension plan is funded through a combination of employee and employer contributions with benefits being paid from 
operating cash flows. The other post-retirement benefit plan is not funded with benefits being paid from operating 
cash flows. 
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8. POST-RETIREMENT BENEFITS (continued)

The most recent actuarial valuation of the registered pension plan for funding purposes was performed as at June 30, 
2022. The most recent actuarial valuation of the registered pension plan, the non-registered pension plan and the 
other post-retirement benefit plan, for accounting purposes was performed as at December 31, 2024. 

The components of the post-retirement asset/(liability) are as follows:  

2024 2023 

Registered  
Pension  

Plan 

Non-
Registered  

Pension  
Plan 

Other Post-
Retirem ent  
Benefit Plan Total 

Registered 
Pension Plan 

Non-
Registered 

Pension Plan 

Other Post-
Retirement 
Benefit Plan Total 

Fair value of plan assets $     251,637 $           9,263 $            - $        260,900 $        223,353 $           9,371 $               - $       232,724 

Accrued benefit obligation (202,848) (46,308) (11,081) (260,237) (191,666) (45,262) (8,149) (245,077) 

Funded status - surplus/(deficit) $ 48,789  $   (37,045) $     (11,081) $              6 63 $ 31,687 $  (35,891) $  (8,149) $    (12,353) 

Benefit plan expenses, re-measurements and other items recognized in the consolidated statement of operations and 
consolidated statement of changes in net assets are composed of the following components: 

Benefit plan expenses  
2024 2023 

Pension
benefit  
plans 

Other post-
retirement  

benefits  
plan Total 

 
Pension  

benefit plans 

Other post-
retirement  

benefits plan Total 

Current service cost  (employer portion) $ 9,509       $   329           $   9,838  $ 6,805          $ 258      $ 7,063       

Finance cost 193 375 568 (24) 378 354 

Net periodic pension cost $ 9,702       $  704             $ 10,406 $  6,781         $ 636      $ 7,417       

Re-measurements and other items  
2024 2023 

Pension 
benefit plans 

Other post-
retirement 

benefits 
plan Total 

Pension 
benefit plans 

Other post-
retirement  

benefits plan Total 

Return on plan assets excluding interest $ (11,879) $ - $ (11,879)  $ (14,911) $    - $   (14,911) 

Actuarial (gain)/loss on obligations (6,291) (670) (6,961) 19,463 363 19,826 

Past service cost - 3,174 3,174 -   -  -

Re-measurements and other items recognized $ (18,170) $ 2,504 $ (15,666) $ 4,552 $   363 $   4,915  

Plan assets consist of the following asset categories:  
December 31, 

2024 

December 31, 
2023

(asset mix) 

 Cash 1.1% 0.6%

 Canadian fixed income (bonds) 61.9% 63.4%

 Canadian equities 19.5% 19.1%

 Global equities 14.5% 14.1%

 Other 3.0% 2.8% 

100.0% 100.0%
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8.    POST-RETIREMENT BENEFITS (continued) 

The significant actuarial assumptions adopted in measuring the Association’s accrued benefit obligations and benefits 
expense are as follows: 

2024 2023 

Pension benef it plans 

   

   

   

   

   

   

   

   

   

   

   

Discount rate for  accrued benefit obligations 4.70% 4.60% 

Discount rate for  plan expense 4.60% 5.10%

General  inf lation 2.60% 3.90%

Increases  in pensionable  earnings - 2023 10.00% 10.00%

Increases  in pensionable  earnings - 2024 4.50% 4.50%

Increases  in pensionable  earnings - thereafter 3.50% 3.50%

Expected long-term rate of  return  on plan assets 4.60% 5.10% 

Other post-retirement benefit plans 

Discount rate for  accrued benefit obligations 4.70% 4.60% 

Discount rate for  plan expense 4.60% 5.10%

General  inf lation 2.60% 3.90%

Health  care cost indexation 2.30% 3.88% 

100% Retirement rate assumption at¹ age 70 age 65 

Termination of  employment 

Mortality tables 

age-related values age-related values 

CPM-RPP Public CPM-RPP Public

                      ¹The normal retirement age under the post-retirement benefit plan is unchanged at age 65 . 

Other information about the Association’s post-retirement benefit plans for the year is as follows: 

2024 2023 

Pension benefit plans

    Plan expense $ 9,702 $ 6,781 
Remeasurement and other items  

related to post retirement benefits (18,170) 4,552 

Employer contributions 

Normal 7,481 6,663 

Employee contributions 

Normal 5,102 4,477 

Past service 59 51 

Transfers from flexible component 111 607 

Benefits paid 

Pensioners 7,245 6,958 

Lump-sum transfers 915 1,632 

Other post-retirement benefit plans 

Plan expense 704 636 

Benefits paid 275 255 

Flexible component 691 593 
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9. PROVISION FOR OUTSTANDING CLAIMS 

The outstanding claims liabilities, calculated by the Association's actuaries in accordance with the standards of 
practice of the Canadian Institute of Actuaries, as at December 31 are as follows: 

2024 2023 

Total Discounted Liabilities $ 3,731,756 $  3,535,135 

Provision for adverse deviation (PFAD) 

Gross before consideration of Insurance 831,819 787,918 

Pfad reduction due to insurance contracts (41,223) (36,310) 

Net provision for adverse deviation 790,596 751,608 

Total discounted liabilities plus provision for adverse deviation 

Gross before consideration of Insurance 4,563,575 4,323,053 

Pfad reduction due to insurance contracts (41,223) (36,310) 

Expected recovery from insurance (146,260) (127,593) 

Net total provision after insurance $ 4,376,092 $ 4,159,150 

The liabilities have been discounted at a rate of 6.0% (2023 - 6.0%). The provision for adverse deviation for 2024 
includes a margin of 175 basis points on the discount rate and a margin of 2.5% to 15% for case development for 
compensation to patients, legal and expert fees and administrative expenses, and are unchanged from the prior year. 
The one exception is the compensation to patients component for the Ontario region where the maximum percentage 
is 20% (to reflect the added volatility) on the claims development variables. For the compensation to patients cost 
component, the net provision for adverse deviation for case development reflects the impact of the insurance 
agreements on the compensation to patients estimates. There is no active market for the trading of claims liabilities; 
however, the present value of the actuarial claims liabilities, including provision for adverse deviation is considered an 
indicator of fair value. 

The discount rate used to estimate the present value of the provision for outstanding claims has a significant effect on 
the provision at the end of the year. A decrease of one hundred-basis points in the discount rate would have 
increased the provision by approximately $294.0 million (2023 - $280.0 million) and an increase of one hundred-basis 
points in the discount rate would have decreased the provision by approximately $261.4 million (2023 - $248.5 
million).  

Inherent in the valuation of the provision for outstanding claims is an estimate of the payments required to settle all 
claims from medico-legal events that occurred prior to year-end. A 10% increase or decrease in the estimate of total 
payments prior to accrual required to settle all claims would have increased or decreased the provision by 
approximately $472.0 million (2023 - $447.0 million) respectively with all other variables held constant.  
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9. PROVISION FOR OUTSTANDING CLAIMS (continued)  

The provision for outstanding claims changed throughout the year as follows: 

2024 2023 

Payments on  claims relating  to occurrences  in prior years $ (565,697) $    (508,204) 

Revaluation of the provision f or  outstanding c laims relating t o occurrences in prior years  436,588 267,381 

Change in provision for  outstanding claims in respect of  occurrences in current year   533,533 531,490 

Total reduction  due to insurance contracts (187,482)   (163,902) 

Net increase during the year 216,942 126,765 

Provision for  outstanding claims  - beginning of  year 4,159,150  4,032,385 

Provision for  outstanding claims  - gross before  consideration of insurance 4,563,575  4,323,053 

Provision for  outstanding claims  - net of insurance $ 4,376,092 $   4,159,150 

 

 

 

Insurance Program  

In 2016, with the objective of reducing the volatility inherent in the compensation to patients component of the 
provision for outstanding claims, the Association initiated an insurance program to address the compensation to 
patients component for occurrences prior to December 31, 2015, subject to policy limits. Every year since 2016, the 
Association purchased insurance policies to address the compensation to patients component for occurrences in 
calendar years 2016 to 2024, subject to policy limits.  

Several contracts purchased by the Association provide coverage for cases occurring between 1976 to 2015 if the 
total compensation to patients paid reaches a specified level (“attachment point”).  As of the end of 2024, the total 
expected compensation to patients payments for those years is estimated to be greater than the attachment point. As 
a result, subject to the terms of the contract, it is estimated this insurance contract may result in expected future 
recoveries amounting to $146.3 million. 

During 2023, the insurance policies related to occurrence years 2016 to 2020 were commuted. Consistent with the 
insurance contracts, the balance in the funds withheld account relating to 2016 to 2020 were shared equally with 
insurers in line with the underlying agreement. The commutation resulted in $4.8 million (2023 - $35.4 million) paid to 
insurers, as well as a $5.9 million (2023 - $39.3 million) gain recorded by the Association. To replace the commuted 
policies, a new 2016-2020 (inclusive) policy was purchased. 

The premiums expensed in 2024 for the insurance policies totaled $22.8 million (2023 - $39.1 million) and were 
comprised of a deposit premium paid of $5.6 million (2023 - $10.8 million) and funds withheld of $17.2 million (2023 - 
$28.3 million). The premium allocated to the funds withheld account will grow at 5.5% interest each year until paid out 
according to the terms of the policies. 

In line with the underlying agreements, the balance in the funds withheld account upon commutation of the insurance 
policies for occurrence years 2021 to 2024 will be shared equally with the insurers. As of December 31, 2024, $115.3 
million (2023 - $108.9 million) is recorded as funds withheld in the consolidated statement of financial position. Based 
on the terms in the insurance policies for occurrence years 2021 to 2024, the Association could benefit from an 
estimated $34.2 million (2023 - $32.3 million) reduction in the liability related to the funds withheld upon commutation 
of the insurance policies. 

The purchase of these insurance policies subjects the Association to credit risk. Credit risk arises from the potential 
for an insurer to fail to meet their obligations under the policies. The Association limits credit risk by dealing with 
insurance companies rated by AM Best as A+ or A which is assigned to insurance companies that have, in AM Best’s 
opinion, a superior to excellent ability to meet their ongoing insurance obligations. 
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9.  PROVISION FOR OUTSTANDING CLAIMS (continued) 

The breakdown of ratings and insurers was as follows: 

2024 2023 

AM Best Rating Number of Insurers 

Insurer's Potential 
Maximum Liability Number of Insurers 

Insurer's Potential 
Maximum Liability 

A+ Superior 9 $ 739,500 5 $ 592,000 

A Excellent 3 

  

$ 78,500 6 $ 204,500 

$ 818,000 $ 796,500 

10. MEMBERSHIP REVENUES 

The Association has adopted fee-setting policies to maintain a fully funded operating position, and to levy sufficient 
funds from members annually to cover the discounted anticipated liabilities related to occurrences in the same year. 
Actuarial models and calculations are used to determine the occurrence year costs that represent the anticipated 
future disbursements. The occurrence year cost requirement is adjusted up or down to amortize the actual emerging 
cost and investment experience from previous years to set the net fees charged to members. The net fees charged to 
members are recognized as membership revenues during the year. 

The membership revenue split by region is as follows:  
2024 2023 

Ontario $ 331,046 $  139,663 

Québec 5,151 4,968 

British Columbia and Alberta 152,705 49,476 

Saskatchew an, Manitoba, the Atlantic provinces and Territories 11,587 5,115 

Total Membership Revenues $ 500,489  $ 199,222 
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11.  PORTFOLIO INVESTMENT INCOME 

Portfolio investment income was derived from the following sources: 

2024 2023 

Income from investments measured at fair value 

Interest income $ 101,812 $ 95,875 

Dividend income 5,889 4,526 

Net realized gains¹ 227,401 70,159 

Change in net unrealized gains 123,914 126,737 

Other income 13,441 12,513 

Withholding taxes (873) 752 

471,584 310,562 

Income from investments measured at amortized cost 
Interest income 101,633 109,839 

Dividend income 16,124 23,350 

Net realized gains 173,876 181,660 

Impairment charges (55,278) (21,035) 

Reversal of impairments 9,522 4,432 

Other income 4,548 (5,859) 

Withholding taxes (9,342) (5,326) 

241,083 287,061 

Total portfolio investment income $ 712,667 $ 597,623 

¹Net o f certain performance fees 

12. INVESTMENT EXPENSES 

Investment expenses were comprised of the following items: 

2024 2023 

Investment managers' fees¹ $    92,906 $  96,364 

Internal management costs 8,625 7,949 

Other investment expenses 21,974 25,820 

Interest expense and stamp fees² 7,097 1,279 

$   130,602 $ 131,412 

¹Includes known performance fees and carried interest paid 

²Line of credit  f inancing costs 
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13. LIQUIDITY RISK 

Liquidity risk is the risk that the Association will be unable to meet a demand for cash or fund its obligations as they 
come due. The Association is exposed to liquidity risk through its responsibility to pay capital calls (see Note 3) on a 
timely basis to fund its outstanding investment commitments, as well as meeting the day-to-day disbursements 
requirements arising from protecting members. Accounts payable and accrued liabilities have contractual maturities 
within normal trade terms of 30 days and the line of credit is due on demand. The provision for future claims has no 
contractual maturity and the timing of settlement will depend on actual claims experience in the future. 

The Association’s primary source of liquidity is the collection of fees charged to active members. The Association 
forecasts its cash requirements over the near term in order to determine whether sufficient funds will be available 
from fee income to meet forecast disbursements. In addition, the Association mitigates liquidity risk by holding various 
income producing assets and managing exposure to non-liquid asset classes. 

The Association manages its current operating cash flow requirements by drawing from the current year's 
membership fees received. Any surplus cash is transferred to portfolio investments. In the event that current cash 
inflows from membership fees are insufficient to cover current outflows, funds are drawn from the line of credit or 
drawn from the portfolio investments. 

14. PROPERTY MANAGEMENT 

Property management for the year comprises expenses of $4.7 million (2023 - $4.5 million). 

15.  CONTINGENCIES  

The Association itself may be subject, from time to time, to disputes and lawsuits in the ordinary course of business. 
Management estimates that the ultimate liability, if any, arising from these matters will have no material impact on the 
consolidated financial statements. 

16. COMPARATIVE FIGURES 

Certain of the prior year’s figures have been reclassified to conform with the current year’s presentation. 
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