
Theatre Arts —The CMPA surgical safety course The Canadian Medical Protective Association11

What is the problem/opportunity?

Answer all the questions below. 

Use your responses to draft a problem/opportunity statement.

Why is it a problem/opportunity?

Where do you observe the problem/opportunity?

Who is impacted?

When did you first observe the problem/opportunity?

How does it affect patients/caregivers/staff?

How often does it occur?
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