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Problem - Articulate your problem clearly. Why is it a problem? How did it arise?

Goal - What does “perfect” look like?

Objective - What is your idea for achieving “perfect”?

Project charter
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Project charter

Prototype plan - How will you prototype your idea?

Stakeholders - Who will be involved in this project, how will they contribute?

Progress tracking & reporting plan - How will you track your progress?
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Project charter

Metrics - What data will you gather to know if there is a “change” in your problem, and if 
a “change” is an improvement or not?

Celebration plan - How will you celebrate your accomplishments?


